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Strategic Vision for Europe’s Global Role 

• Europe is no longer operating in a bipolar world; the global cooperation landscape is 

fragmented. 

• Ukraine has emerged as a leader in drone innovation—unlike the Czech Republic or Poland. 

• Effective partnerships require aligning strategic interests, not naive liberalism. 

• Even the largest European economies cannot compete with global giants on their own. 

• The next three years present a critical window for cooperation—or Europe risks fading into 

geopolitical irrelevance. 

• Policymaking must avoid past mistakes and resist ideology-driven approaches. 

• Policies should be based on rolling forecasts, akin to corporate strategy models. 

• For every euro the EU invests in business, only €0.06 reaches the real economy—highlighting 

inefficiencies. 

• Europe must act as a global actor: even the largest European economies cannot face global 

challenges alone. Unity and ambition are needed, and Europe has a narrow window—"three 

years"—to stay geopolitically relevant. 

• Shift from ideological to pragmatic policies: Policymaking must avoid past mistakes and 

become more business-oriented, using rolling forecasts and feasibility studies akin to corporate 

strategy. 

Global Gateway (GG) as a Strategic Instrument 

• Why now? The Global Gateway is Europe’s response to a reshaped geopolitical landscape: 

• China aggressively secures access to critical raw materials. 

• The U.S. turns inward, focusing on transpacific alliances. 

• Russia weaponizes migration, energy, and information to destabilize the West. 

• GG positions Europe as a transparent and reliable alternative to opaque infrastructure deals. 

• Over 138 projects in Africa and 250 globally are already underway—focused on 

sustainable infrastructure, digital connectivity, and climate resilience. 

• GG must shift from a philanthropic image to a platform for private-sector engagement, value 

creation, and technology transfer. 

Business-Led Cooperation & Competitiveness 

• The private sector must be central to Europe’s external partnerships. Businesses—not 

bureaucracies—create value, jobs, and innovation. 

• Excessive regulation, such as the EU’s supply chain laws, creates burdensome compliance (e.g., 

60-page requirements for SMEs). 

• Better communication between EU institutions and businesses is needed, avoiding selective use 

of survey data in policymaking. 

• Europe needs better country-specific economic intelligence to form “Team Europe” approaches 

in GG markets. 



 

Resetting the Transatlantic & Tech Relationships 

• Despite current frictions, transatlantic ties remain vital, such as B2B integration and free trade 

with the U.S. 

• Multilateralism and mutual benefit models over zero-sum thinking in tech are preferable, 

as is avoidance of overreacting to U.S. tariffs. 

• Transatlantic cooperation on cloud migration, data trust, and digital infrastructure. 

• Japan’s “Data Free Flow with Trust” (DFFT) is a viable model for secure digital 

collaboration. 

Competing in the Global South 

• China delivers low-cost infrastructure but lacks transparency, standards, and tech transfer. 

• African and Asian partners increasingly ask: “When will European businesses arrive?” 

• Europe is liked but not always understood; China is understood but not always liked. 

• Trust-building over conditionality and influence through engagement, citing EU 

sponsorship of the CAF Confederation Cup as a soft-power example. 

• Global Gateway can support youth skilling and tech entrepreneurship—especially in Africa. 

Institutional Reform and Trust 

• EU institutions risk losing public trust due to overregulation, weak communication, and lack of 

business engagement. 

• Growing disconnect between policy and economic impact (e.g., BMW hiring 200 staff just for 

compliance reporting). 

• If Europe wants to remain competitive, it must reverse bureaucratic overreach and refocus on 

enabling innovation and economic growth. 

• Current dysfunction risks U.S.-style voter disillusionment, where people vote for any kind of 

change. 

Final Messages 

• The future of European global influence depends on three pillars: 

o Presence – Being actively engaged across regions. 

o Competitiveness – Removing self-imposed barriers. 

o Capability – Supporting real-world impact through strategic investment and business 

leadership. 

• Europe’s strength lies in its institutional stability, predictable legal frameworks, and transparent 

governance—qualities it must leverage as a global partner. 

• To remain relevant, Europe must not lecture but listen; not regulate first but grow first. 

 


